Real Results From Shopify Stores
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See how improving product pages and store structure led to measurable increases
in conversions and revenue.

CASE STUDY 1

How a Shopify Fashion Store Increased Conversions from 0.8% » 2.5%

Industry: Women'’s Fashion
Location: Los Angeles, USA

he Problem

The store was getting traffic, but conversions were extremely low at 0.8%.
When reviewing the site, several issues were affecting buying decisions:

Product pages lacked trust and felt cluttered
Key product information wasn't clear early
Mobile experience was slow and frustrating
No strong brand identity or positioning

This created hesitation visitors were browsing, but not buying.

After analyzing the store, the main conversion blockers were:

No trust above the fold » customers didn’t feel confident
Weak product structure » unclear why they should buy
Poor image flow » didn’t guide decision-making

Slow mobile performance - increased drop-off

These issues made it harder for visitors to quickly decide.

What | Changed

Instead of redesigning randomly, | focused on how customers make buying decisions.

Key improvements:



Restructured product pages for clarity and flow

Added a sticky Add-to-Cart button to reduce drop-off

Improved review placement to build trust early

Optimized product image sequence to support decision-making
Enhanced mobile speed and performance

Refined brand visuals to increase perceived quality

After implementing these changes:

Conversion rate increased from 0.8% » 2.5%

Page load time dropped below 2 seconds
Add-to-cart behavior improved significantly
Brand perception shifted to a more premium feel

The store owner described the changes as:

“This completely transformed how the brand feels and performs.”

Why This Worked

The improvements focused on three key areas:
e Clarity » customers quickly understood the product
e Trust » reduced hesitation before purchasing

e Flow » made it easier to move from browsing to buying

When these are aligned, conversions increase naturally.

Key Takeawa

Most Shopify stores don’t have a traffic problem, they have a conversion problem.

Fixing how your product page communicates, builds trust, and guides decisions can dramatically
increase sales without spending more on ads.

Want Similar Results for Your Store?

I'll review your Shopify store and show you exactly what's stopping visitors from buying.



¢r Get your free conversion audit

CASE STUDY 2

How a Fitness Store Increased Conversions from 1.0% -» 3.4% and Boosted

AOV by 25%

Industry: Fitness & Wellness
Location: Manchester, UK

he Problem

The store was getting consistent traffic, but conversions were low at 1.0%.
Visitors were landing on the product pages but not completing purchases due to:

Lack of trust and social proof

No clear value proposition

Long, confusing product pages

Poor site speed affecting user experience

This created friction, making it difficult for customers to commit to buying.

After reviewing the store, key conversion blockers included:

No strong reason to buy » benefits were unclear

Weak trust signals » no reviews or proof

Overwhelming product pages » too much unstructured information
Slow loading speed » increasing drop-offs

Customers were interested, but not convinced.

What | Changed

| focused on restructuring the buying experience to make decisions easier.
Key improvements:

Redesigned product pages with a clear conversion-focused structure
Added reviews and user-generated content (UGC) for social proof
Introduced a strong value proposition above the fold

Simplified content into clear benefit-driven sections



e Added a guarantee section to reduce risk
e Optimized images and media to improve site speed
¢ Implemented a post-purchase upsell strategy to increase AOV

After implementation:

Conversion rate increased from 1.0% » 3.4%

Average Order Value (AOV) increased by 25%

Site performance improved significantly (Speed score: C 5 A)
Customers engaged more and completed purchases more easily

The store owner described the change as:

“This finally unlocked the store’s real potential.”

Why This Worked

These improvements focused on:
e Clarity » making the offer easy to understand
e Trust » showing proof and reducing risk

e Structure » guiding users step-by-step toward purchase

When customers feel confident and understand the value, they convert.

Key Takeawa

High traffic doesn’t guarantee sales.
If your product page doesn’t clearly communicate value and build trust, conversions will stay low.

Want Similar Results for Your Store?

I'll review your Shopify store and show you exactly what'’s holding back your conversions.

¢~ Get your free conversion audit

CASE STUDY 3

How a Gadget Store Increased Add-to-Cart from 0.6% » 2.1% and Boosted

Conversions to 2.7%




Industry: Tech Accessories / Dropshipping
Location: Texas, USA

he Problem

The store looked like a typical beginner dropshipping site and struggled with very low
engagement.

Key issues:

Add-to-cart rate was only 0.6%

No strong branding or differentiation

Product pages were cluttered and unstructured
Very slow mobile performance

No trust elements or credibility

Visitors didn't trust the store enough to buy.

After analyzing the store, the main issues were:

Low trust » no reviews, guarantees, or proof

Poor product positioning - felt like a generic product
Messy layout » hard to follow and understand

Slow loading speed » frustrating mobile experience

The store looked like a quick setup, not a real brand.

What | Changed

The goal was to transform the store from “dropshipping” to a real brand experience.
Key improvements:

Rebuilt the store with a clean, branded layout
e Repositioned the product with a stronger brand identity
Added trust elements:

o 30-Day Guarantee

o Trust badges

o FAQ section
Introduced high-quality lifestyle images
Structured product pages using a problem - solution » benefits flow
Added sticky Add-to-Cart and urgency elements
Optimized all media for fast mobile performance
Added upsells and cross-sells to increase AOV



After implementation:

Add-to-cart rate increased from 0.6% » 2.1%
Conversion rate improved to 2.7%

Load time reduced from 6.3s » 1.8s

Store transformed into a clean, modern brand

The store owner said:

“It finally feels like a real business, not just a dropshipping store.”

Why This Worked

These changes focused on:
e Trust » making the store feel legitimate
e Clarity » clearly showing product value
e Perception » upgrading how customers view the brand
When a store looks credible and easy to understand, customers are far more likely to buy.

Most dropshipping stores don’t fail because of traffic, they fail because of trust and positioning.

Fix that, and conversions follow.

Want Similar Results for Your Store?

I'll review your store and show you exactly what'’s costing you sales.

<~ Get your free conversion audit
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Before After

€ Enjoy 20% ON All Matcha Subscriptions

= £ TENZO £ TENZO
P GREAT MATCHA, BETTER
CRASH OR ANXIETY ENERGY, THE BEST YOU
It's more than just matcha - it's your @ Jimer Froe Focus € Smooth, Lastng Energy

dally dose of zen in a cup.

100% Money Back Guarantee

—

& & R Over 500,000+ Matcha's Brewed

FUEL YOUR DAY WITH TENZO

* In Stock - Order For Delivery By August 12th




Conversion Increased to 2.7%
Before After

| FREE SHIPPING

droplet

= droplet.
W% and free shipping for subscribers! ¢iic
here to shop 4

% % % & & Rated Excolient’ | 1546+

Your Daily Rntual
Make It Delzcwus




Before

Facetheory Q A =

20% OFF SALE - USE
CODE 200FF

GET GLOWING!

Breakouts Suck.
Our Skincare Doesn’t.

Rk &k Rated 'Excelent’ | 6.000¢ Reviews

© Non-Alcoholic & Zero Sugar
@ Powered By Adaptogens & Botanicals
© No Hangovers, No Regrets

Skincare with FIND YOUR ROUTINE

integrity. AT




Before After

ethical ) -
nutrition =

ethical
nutrition Qo0

Feel Better Daily With
Clean Supplements

w £ Mons
y Enargy & Monta

Feel amazing with clean
supplements that protect our
planet.

DIDD0N 0w NATURAL ENERGY REINFORCED IMMUNE SYST|
Verv nnewd nendchuert ranne



Before After




Before After

= MUDDY BITES

* % & & % Loved By 100,000+ Customers
Just the Bottom of the
Cone. Over and Over.

THE BEST BITE, EVERY
BITE!

Grab Your Bag of Bites

@ 00% rappiness Guarantes!



Before

< TOON Racyptiabie Packaging »
= Dosha =

Raspberry & Mint (Vata)

jC

scoeer anguity with owr witwant Sghtly aparsing
Rawptwerry & Mhrt drod

1 bever sge o dewgred i prsrofe peece ared Cale

e et for halaning Vats energy

‘/\‘;\l\ :'»".t-.-" b‘t".'ml, tes 1) Optvmal relgay

~

Rated 4.8 Excollent | 9 560 Roviews

Raspberry & Mint ( Vata )

© Vegen & Sustainable @ Clean & Low-Calorie

@ Immune Support © Antioxidant-Rich

Select Your Sice! 12 Pack

12 Pack . 24 Pack .
ADD TO CART - £34.95

© Order now for delivery by July 30th

e Deleery BB Secure Orechount




Before

FREE SHIPPING ON ORDERS $39+

troomy w

WELLNESS DAILY

Support the Function
of Your Mind and

Bodly. Before

Shop Daily

Support

After

b FREE SHIPPING ON CRDERS $39+

Deeper, More Restorative

Nt rrnl Ol ' ;“.;a (
Natura C)l(—.'{.‘plﬂ ) ‘ML‘):if )

© Stress-FreeNights @ Feel Recharged Dasly

© Calm the Ming © Natural Sleep Support

W 250 000¢ Gummees Sold Worldwide

Try Recovery Risk-Free




Before After

FREE SHIPPING on orders $75+ /A @ Order by Free Shipping on orders over £75+ | Shop Now
(7

Farmed

-

Sreres
®

Poknd
Qualsy

a Raved "Excellent’ | 2546 Revews
B California White Sturgeon Caviar
g Sustainably sourced, hand-packed sectood
o gourmet flavors in every tn
-
Sedect Your Serving 1 Ounce / 28 Gromas
- [ most Populor
- 10unce /28 Grams | 2 Ounces / 57 Grams
. ;0 - L
- ” ‘
e - - - * In Stock - Avolabie for Next Day Delvery
> |[gm]| W

8 Secure Checkoyt 2 30 Doy Guarentes



Before After

7/ 60 Day Money Back Guarantee

vicel w]

AR hh R APPROVED @Y §5.4K+ WOMEN

Reduce wrinkles
& enhance your look
in 60 seconds.

v Made for mature, sensitive skin
" Restores youthful vitality to your complexion
" Guaranteed results, or money back

SHOP EYE WRINKLE REDUCER

* & & & » 40000+ Botrles Sold

Reveal Radiant,
Younger-Looking Eyes
in Just 60 Seconds

£ instam, visible lift £ Restore Confidence

£ Erase Wrinklos £ Bright, Youthful Eyes

Try It Risk-Free Today
60 Day Money Back Guavantoe

QXX 715100 By 55,400+ Women Waridwide




Before After

You've been gitted S0% off your first purchase

REDEEM NOW

=i48/50 Excellent

Feed Your Dog the Real
Food They Deserve.

Gently cooked fresh food formulated by
* board-certified nutritionists. (@ Deliverec Fresn ) (@ Pest, Fross ingrectents )

[ @ Ver-Backed Meals Y | © Healthver, Longer Life )

Start Your Dog's Plan Today
30 Day Morey Back Guarnantes

S Lovea By 50,000+ Happy Pups

See Plans & Pricing




After

¥ Free Shipping + 60 Day Money Back Guarantee

spacegoods

oo v o @ 425500 Beviens Trustpdor

Unlock All-Day Energy
Without the Crash
© Acaptogeric Blends © Elovate Your Mood

© Peak Mental Clarity © As-Day Energy

Claim Your Energy Now

Unlock your full potential with our potent all-in-one
mushroom & adaptogenic blends that support . dor For Delivery By Ausust 128
mmummmm

e A e B




Before

o

GOODSTONE =@

CENTURIES OF
MASTERY IN EVERY
SPARKLE.

Artisan-handcrafted engagement rings, wedding

bands, and bespoke peeces for every occasion,
using natural or kab-grown diamonds.

SHOP GOODSTONE

Scroll to learn more |1

GOODSTONE Qe

* % & %k Trusted By 500.000+
Handcrafted Diamond Rings
for Life’s Biggest Moments

v Exceptional Qualkty /' Lifetime Guarantee

v Bespoke Desgn v Compimentary Shipping

START YOUR JOURNEY

b Bespoke Designs Ship Within 4 Weeks



= w

Luxury Coffee & Matcha,
Powered by Plants.

'S 2 2 3 Ik r—

Meet our Vegan Collagen Coffee &
Matcha

Secure My Blend - Limited Stock




Before

FREE SLEEP JOURNAL AND EXPERT MASTERCLASS
- o st

Wil T ad s Pmamt Wi e

Mother Nature + Modern Scance

Voted Best
Menopause
Supplement 2025

By Good Housskeeping Institute
Outperformeng all others 1o claim the top
spot, Trusted, Tested. Voted Best

Shop A

After

Exclusive Offer | Save 35% on Subscoripbons
MPOWDER

+ 1 Mo o0 Supolement

Science-Backed Relief for

Menopause & Midlife Wellness

Natural forrmul

Find Your Formula

(@ 30 Day Money Batk Guara

=




Before

= Q sixways & 0O

Small routines. Big results.

y rtrorents ard Juaded By sclence

After
TR

= sixways Qg
€0 Exceliont' | 5hs Hapoy Customers
Expert-Formulated for
Calm, Clarity & Vitality

© Seep Deaply, Naturaly @ Natural Energy
© Glow From Within @ Hormonal Balance

AS SEEN IN A GIAMUR SHEER



m‘ Loved By 100,000+ Happy Dogs

Smarter Nutrition
for Happier Dogs.

High Quality Omega-3s Powerful
Meats Superfoods

Your Dog's Bowl
S

© 100% Money Back Guarantes
DECT DMAN



Sove 20N when you swbicribe

wild (

_ wild
6 Dec.xlr;r»; G) Body W;nr; 0 Up Burn:

Refillable e — L deouve
body care,
powered by

nature

Scent-satonol freshaess | pur pits, bps and b

Rated ‘Excellent’ - 30,420+ Roviews

Refillable. Reliable.
Remarkably Fresh.

© Plastic-Free Relis © 24-Hour Freshness

© 30 Day Money Back Guars .lie




Before

sixways 2 0

Small routines. Big results.

y ruatrforents ard guaded by sclence

After
EITTTIrTER

= sixways Q@
€W Excelent' | ke Hapoy Customers
Expert-Formulated for
Calm, Clarity & Vitality

© Sleep Deaply, Naturaly @ Natural Energy
© Glow From Within @ Hormonal Balance

@ 20 Day Money-Back Guaraniee

AS SEEN IN [ GIAMMIR SHEER



Before

Sove J0% when yow swbicribe

wild

Refillable
body care,
\
|
\
|

powered by
nature

Scent-sational freshaess for your pas. bps ond bas

Noturol, effective. and without the plaihc waove

Lo &

K DIODORANT B

-

wild

Q) Body Wash

Rated ‘Excellent’ - 30420+ Roviews

Refillable. Reliable.
Remarkably Fresh.

© Plastic-Free Relills © 24-Hour Freshness

al Protection - Refill in Seconds - Zero Plastic '



Before After
s v ot vt 2 poc o

= £ TENZO

€ Enjoy 20% ON All Matcha Subscriptions

{2 TENZO

CAFFEINE WITHOUT GREAT MATCHA, BETTER
CRASH OR ANXIETY ENERGY, THE BEST YOU

It's more than just matcha - it's your © Jimee Froe Focus € Smooth, Lastng Ensegy
dally dose of zen in a cup.

© Supports meaney © Organc Matcha

ET STARTEL

100% Money Back Cuarantee

w & & Rk Over 500,000+ Matcha's Brewed

FUEL YOUR DAY WITH TENZO

* In Stock - Order For Delivery By August 12th

These improvements worked because they increased trust early, simplified the buying decision,
and reduced friction in the user journey.

What I've Found Across Shopify Stores

Across all stores analyzed, the biggest conversion killers are:

Weak product page structure
Lack of trust above the fold
Poor mobile experience

No clear value proposition



Want to know what’s costing your store sales?

e I'll review your product page and show you exactly what to fix.
e < Get your free conversion audit
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